IDEAS FOR INDUSTRY                            173

dustries with simple machines as of the greatest
economic importance to the country as a whole.

His ideas on the subject of these subsidiary
occupations was eminently practical, and he realised
that distribution of the finished article presented
even greater problems than its production. For
this reason, he recommended the introduction of
co-operative Societies to develop cottage industries
such as envelope-making, sock-making, weaving,
lace-making, rope-making, etc. The function of the
societies should be, in his view, to supply raw
materials (in the case of weaving and sock-making,
yarn), and afterwards to take the finished products
either buying them outright, or advancing money
against them, settling the amounts after sale.

"You have spoken of co-operative societies
being established to promote industries" he was
asked. "Do you refer to hand-loom weaving?" "I
am not certain whether it would be restricted to
hand-loom weaving" was his reply. "My own
opinion is that a small-power machine weaving will
pay in the end much more than hand-loom weaving.
For instance, Huxley's weaving mill started by, say,
one or more horse-power engine will prove in the
end much more economical than hand-weaving.
There is very great room for it. If yarns were
supplied to the people, and if their produce were
taken, the co-operative system could be brought into
action in this way."

But he realised acutely in all his plans that, un-